
PrinciplesofManagement–MG8591-QuestionBank 
 

Unit-1 
 

PartA- 2 marks 
 

1. DefineManagement 

Managementistheartandscienceofgettingtheobjectiveoftheorganizationaccomplishedthr

oughandwithpeople. 

2. MentiontheroleofManagers(anytwo).Int

erpersonalandinformationalroles 

3. WhatisMNC?Giveexamples. 

MNCisMultinationalCorporation.ExampleHyundaiMotorsandFordMotors 

4. WhatarethevariousfunctionsofManagement?Planning,

Organizing,Staffing,DirectingandControlling. 

5. WhatisScientificManagement? 

Replacingrulesofthumbwithscience(organizedknowledge),obtainingharmonyingroupact

ion,achievingcooperationofallhumanbeings,workingformaximumoutputratherthanrestr

ictedoutput. 

6. DefineAdministration. 

Administrationisthatpartofmanagementwhichisconnectedwiththeinstallationandcarryin

goutoftheproceduresbywhichtheprogrammeislaiddownandcommunicatedandtheprogre

ssofactivitiesisresultedandcheckedagainsttheplans. 

7. Whatissoletrading? 

Businessunitwhichisownedandcontrolledbyasingleindividualisknownassoletrading.. 

8. Writeanytwodemeritsofsoletrading. 

1) Limitedresources 

2) Shortlife. 

9. Whatispartnership? 

Apartnershipisanassociationoftwoormorepersonstocarryonbusinessandtoshareitsprofit

sandlosses. 

10. WhatisscientificManagement? 

Thesystematicstudyofrelationshipsbetweenpeopleandtasksforthepurposeofredesigningt

heworkprocesstoincreaseefficiency. 

11. IsManaging,ascienceoranart? 

Itistheorganizedknowledgethatconstitutesascienceandmanagingasapracticeisanart.Scienc

eandartarecomplementaryandnotexclusive. 



12. Whatistimestudy? 

Itisastudyofmovementswhichtakesaminimumtime. 

13. Whatismotionstudy? 

Taylorsuggestedtheeliminationofwastefulmovementsandperformingonlynecessarymove

ments.Itiscalledmotionstudy. 

14. DefineJointStockCompany. 

AJSCisatypeofcorporationorpartnershipinvolvingtwoormoreindividualsthatownsharesofst

ockinthecompany.. 

15. Whatisauthority? 

Authorityisthepowergiventoapersontogetworkfromhissubordinates. 

16. Whatisresponsibility? 

Responsibilityistheamountofworkexpectedfromamanbyhissuperior. 

17. Whatisunityofcommand? 

Nomancanhavetwobosses.Anemployeemustreceiveordersandinstructionsfromonlyone

supervisor.. 

18. Howdoeseffectivenessdifferfromefficiency? 

Effectivenessisachievingtheobjectivewithminimumamountofresources. 

19. WhatisScalarChain? 

Instructionsandordersshouldbesentfromthetopmanagementtothebottommanagement. 

20. WhatismeantbyEspritdecorps? 

Unionisstrength.Inorganization,employeesshouldbeinharmonyandunity.Itimprovesthee

mployeemorale. 

PartB& C(13/15 marks) 
 

1. ExplainHenriFayol’s14principlesofmanagement. 

2. Describeabouttheevolutionofmanagementthought. 

3. Explainaboutthemajortendenciesfavouringthedevelopmentofaunifiedglobaltheory

ofmanagement. 

4.  i)Describetherelativeimportanceofeachtypeofskillstolower,middleandupperlevelma

nagers.(8marks) 

ii)Explainthesystembasedapproachtowardsthemanagement.(8marks) 

5. Explainthevariousfunctionsofmanagement. 

6. ComparethevariousmanagerialattitudesinvolvedinMNC’s. 



 

Unit-2 
 

PartA(2marks) 
 

1. Defineplanning. 

Planningistheprocessofselectingtheobjectivesanddeterminingthecourseofactionreq

uiredtoachievetheseobjectives. 

2. Whataretheobjectivesofplanning? 

Planningisaprimaryfunctionofanorganization. 

Ithelpsinachievingobjectives.Planningguidesindecisionmaking. 

3. Definemission. 

Missionmaybedefinedasastatementwhichdefinestherolethatanorganizationplaysinaso

ciety. 

4. Defineanobjective. 

Objectivesaretheaims,purposesorgoalsthatanorganizationwantstoachieveovervaryi

ngperiodsoftime. 

5. Whatismeantbystrategy? 

Strategyofanorganizationistheprogrammeofactionanddeploymentofresourcestoattain

theobjectives. 

6. Definepolicies. 

Policiesareguidelinesforaction. 

7. Whatisprocedure? 

Procedureisachronologicalorderofactionsrequiredtoimplementapolicyandtoachievea

nobjective. 

8. Howcanrulesbedefined? 

Rulesspelloutspecificrequiredactionsornon-actions,allowingnodiscretion. 

9. Whatisprogramme? 

Programmesareacomplexofgoals,poliies,procedures,rules,stepstobetakenandother

elementsrequiredtocarryoutagivencourseofaction. 

10. Whataretheadvantagesofplanning? 

1) Ithelpsinachievingobjectives. 

2) Betterutilizationofresources. 

3) EconomyIoperation

4)Effectivecontrol. 

5)Coordination. 

11. Stateanyfourlimitationsofplanning. 

1) Planningisanexpensiveandtimeconsumingprocess. 



2) ItcurbstheinitiativeoftheManagerandforceshimtooperatewithinlimits. 

3) Noflexibility. 

4) Peoplemaysometimesresist. 

12. Definecorporateplanning. 

Corporateplanningisaprocessusedbybusinesstomapoutacourseofactionthatwillresulti

nrevenuegrowthandincreasedprofits. 

13. Whataretheadvantagesofobjectives? 

-Itsetsspecifictargetsfortheemployee 

- Itprovidesthedirectionoftheemployee 

- Itincreasesthestaffmotivation 

- Itenablesthesuccesstobemeasured, 

14. DefineMBOinplanning. 

MBOisdefinedasacomprehensivemanagerialsystemthatintegratesmanykeymana

gerialactivitiesinasystematicmannerandisdirectedtowardtheefficientachievemen

toforganizationandindividualobjectives. 

15. WhatarethebenefitsofMBO? 

- Improvementofmanagingthro’resultsorientedplanning. 

- Delegationofauthority. 

- Encouragementofcommitmenttopersonalandgoals 

- Developmentofeffectivecontrolsthatmeasureresultsandlead 

- tocorrectiveaction. 

16. WhataretheweaknessofMBO? 

- FailuretoteachthephilosophyofMBO 

- Managershouldexplaintosubordinates,whatitis,howitworks, 

- Failuretogiveguidelinestogoalsetters 

- Managersshouldknowwhatthecorporategoalsareandhowtheractivitiesfitinwith

them. 

17. Listanyfourquantitativeforecastingtechniques. 

Historicalanalogy,Surveymethods,Opinionpoll,Businessbarometers. 

18. Whatdoyoumeanbyastrategy? 

Strategyofanorganizationistheprogrammeofactionanddeploymentofresourcestoatt

ainitsobjectives. 

19. Defineplanningpremises. 

Thesepremisesmaybeinternalorexternal.Internalpremisesincludeorganizationalpolic

ies,resourcesofvarioustypes,salesforecastsandabilityoforganizationtowithstandthee

nvironmentalpressure.Externalpremisesincludepolitical,social,technological,compet

itorsplansansactions,andGovernmentpoliciesetc. 



20. Explainthetermdecisionanddecisionmaking. 

Decisionmakingisdefinedastheselectionofacourseofactionfromamongstalternatives.I

tisatthecoreofplanning.Aplancannotexistunlessadecisionhasbeenmade.Decisionmaki

ngisoneofthestepsinplanning. 

PartB&C(13/15marks) 
 

1. Whatisplanning?Explainthestepsinvolvedinplanning. 

2. Whataredifferenttypesofplans?Explain. 

3. DefineMBO.DescribethebenefitsandweaknessofMBOandwaystoovercomethem. 

4. Definestrategicplanning?Whatarethestepsinvolvedinstrategicplanning? 

5. Defineforecasting.Explainthevariousforecastingtechniquesusedfordecisionmaki

ngprocess. 

6. Definedecision-makingandexplaintheprocessofdecision–

makingthataffectstheefficiencyofthebusinessdecisions. 

 
 
 
 
 

Unit-3 
 

PartA(2marks) 
 

1. Defineorganizing. 

Organizingistheprocessofidentifyingandgroupingtheactivitiesrequiredtoattaintheobje

ctives. 

2. Statetheadvantagesoforganization. 

– Itfacilitatesadministration. 

– ItincreasestheefficiencyofManagement. 

–Itensurestheoptimumuseofmanandmaterialresources. 

3. Definetheterm“ScalarChain.” 

Thechainofsuperiorsrangingfromtopmanagementtobottommanagementiscalledscal

archain. 

4. Whatarethetypesofdepartmentation?Depar

tmentationbygeographyorterritory. 

–Departmentationbyequipmentorprocess. 

–Departmentationbyproductorservice. 

 
5. Whatisspanofcontrol? 



Thenumberofpeoplemanagedeffectivelybyasinglesuperiorinanorganization. 

6. Whatislineauthority? 

Lineauthorityisthedirectauthoritywhichasuperiorexercisesoveranumberofsubord

inatestocarryoutordersandinstructions, 

7. Whatisstaffauthority? 

Staffauthorityisarelationbetweenastaffmanagerandalinemanagerwithwhomhewor

ksdependsinpartonthestaffduties. 

8. Whatisdecentralization? 

Ifthepowerisfullydistributedtothesubordinatesoftheorganization,itiscalleddecentra

lization. 

9. Whataretheadvantagesofdecentralization? 

– ItreducestheburdenontheManagement 

–Itencouragesdecisionmakingandassumptionofauthorityandresponsibiliyy. 

10. Whatarethedisadvantagesofdecentralization? 

- Itisdifficulttohaveauniformpolicy 

- Maycreatechaosintheabsenceofpropercontrol. 

11. Whatismeantbydelegationofauthority? 

Itisaprocesswhichmakesapersontoassignworkstoothersanddelegatethemwithade

quateauthoritytodoit. 

12. Whatisjobanalysis? 

Jobanalysisistheprocessofdeterminingbyobservationandstudyandreportingpertin

entinformationrelatingtothenatureofaspecificjob. 

13. Whatisjobrotation? 

ItinvolvestheinvolvementofaManagerfromonejobtoanother. 

14. DefineRecruitment 

Recruitmentistheprocessoffindingandattractingcapableapplicantsforempl

oyment.. 

15. Whatisselection? 

Selectionistheprocessofdifferentiatingbetweenapplicantsinordertoidentifythos

ewithagreaterlikelihoodofsuccessinajob. 

16. Whatisorientation? 

Orientationorinductionreferstotheactivitiesinvolvedinintroducingthenewemploye

estotheorganizationanditspolicies,procedures,rulesandregulations. 

17. WhatisManagementbyobjectives? 

MBOisdefinedasacomprehensivemanagerialsystemthatintegratesmanykeymana

gerialactivitiesinasystematicmannerandisdirectedtowardtheefficientachievemen

toforganizationandindividualobjectives. 



18. Whataretherolesofmanager? 

Interpersonalrole,Informationalrole,Decisionrole 

19. DefineTraining. 

Theactofincreasingtheskillsofanemployeefordoingaparticularjob. 
 

20. Whatarethemethodsoftraining? 
 

- On–the–jobtraining 

- Off–the–jobtraining. 
 

PartB&C(13/15marks) 
 

 

1. Stateandexplainthebasicstepsinvolvedinatypicalselectionprocedure. 

2. Whatdoyouunderstandbyorganizationchart?Explainthebasisofthedepar

tmentalization. 

3. WhatisManagingbyobjective(MBO)?WhatarethestepsinvolvedinMBO?Mentionitsben

efits. 

4. I)Distinguishbetweenformalandinformalorganization.(8marks) 

ii) Explainthelineorganizationwithaneatsketch.(8marks) 

5. i)Explaintheconceptofdecentralization.(8marks) 

ii) Explaintheimportanceofperformanceappraisal.(8marks) 

6. Explainanyfourmethodsofperformanceappraisal. 
 
 
 
 
 
 
 

UNITIV 
 

Part-A(2Marks) 
 

1. Definemultiplicityofroles.Nov2012 
 

Individualsnotonlytheproductivefactorinmanagement’splans.Theyaremembersofsocial system of 

many organizations. 
 

2. Mentiontheimportanceofmotivation.April/May2011 

  Properutilizationofhumanresourcespossiblesinceitinspiresemployeestomake bestpossible use of 

different factors of production. 

 Propermotivationimprovestheefficiencyofoperation. 

 Motivationcreatesawillingnessonthepartofworkerstodotheworkinabetterway. 



3. Namethestepsinvolvedinmotivationprocess.April/May2011 

 Analysisofsituation 

 Preparing,selectingandapplyingasetofappropriatemotivatingtools. 

 Followup. 
 

4. Whatarethetypesof motivation?Nov2012 

 Positivemotivation 

 Negativemotivation 

 Extrinsicmotivation 

 Intrinsicmotivation 
 

5. Listoutthebasicneedsinahierarchy.May/June2012 

 Physiologicalneeds 

 Safetyneeds 

 Socialneeds 

 Esteemneeds 

 Self-actualisationneeds 
 

6. Whatisjobenrichment? 

Jobenrichmentisthereforebasedontheassumptionthatinordertomotivatepersonnel,thejob 

itselfmustprovideopportunitiesforachievement,recognition,responsibility,advancementandgrowth. 

 
7. Whoisleader? 

 

Leaderisonewhomakeshissubordinatestodowillinglywhathewants. 
 

8. Defineleadership.May/June2012 

Leadershipistheprocessofinfluencingthebehaviourofotherstowardstheaccomplishmentof goals in a 

given situation. 

9. Whatiscommunication?April/May2011 

Communicationispassingofinformationfromonepersontoanother person. 
 
 

 
10. Statetheneedforcommunication.Nov2012 

 Toestablishandspreadgoalsofanenterprisewidely. 

 Todevelopplansforfurtherachievement. 

 Toorganizehumanandotherresourcesinthemosteffectiveandefficientway. 

 Toselect,developandapprisemembersoftheorganisation. 

11. Listthedifferenttypesofcommunicationflow. 

 Downwardcommunication 

 Upwardcommunication 

 Horizontalorlateralcommunication 
12. Notedownthevariouscommunicatingnetworks.Nov2012 

 Simplechain 

 Wheel 

 Circular 



 Freeflow 

 InvertedV 

13. Statetheadvantagesofdemocraticleadership.Nov/Dec2010 

 Thesubordinatesaremotivatedbyparticipationindecision-makingprocess. 

 Thiswillincreasejobsatisfaction. 

 Absenceofleaderdoesnotaffectoutput. 

 Labourabsenteeismandturn-overwillbeminimum. 

 Thequalityofdecisionisimproved. 

14. Whatarethebarriersinvolvedineffectivecommunication?Nov2012 

 Physicalbarriers 

 Socio-psychologicalorpersonalbarriers. 

 Organisationalbarriers. 

 Semanticbarriers. 

 Mechanicalbarriers. 
15. Listouttheeffectivemediaincommunication.April/May2011 

 Alargebanksupplieshardwareandsoftwaretoitscustomers. 

 Severalbanksnowmakebank-by-phoneservicesavailableeventoindividuals. 

 E-mailservicemakingeasydeliveryofdocuments. 

16. WhataretheimportantassumptionsmadeinXtheory? 

Theaveragehumandislikestowork.Hewillavoidworkifitispossible.Thereforepeoplemustbe controlled, 
directed and threatened with punishment to make them work. 

17. Mentionthevariousfactorsinvolvedinusingmotivationaltechniques. 

 Money 

 Participation 

 Qualityofworkinglife 

18. Mentiontheimportantofleadership. 

 Motivatingemployees 

 Leaderdevelopsteamwork 

 Buildingmorale 

 Maintainingdiscipline 

19. Namethevariousleadershipstyles.May/June2012 

 Autocraticordictatorialleadership. 

 Participativeordemocraticleadership. 

 Laissez-faireorfreereinleadership. 

20. WhatisLaissez-faire? 

Completefreedomisgiventothesubordinatessothattheyplan,motivate,control, and 
otherwise be responsible for their own actions. 

 

 
 
 
 
 
 
 

 

PartB&C(13/15marks) 



1. Whatdoyouunderstandby“leadershipstyle”?Describethedifferentstylesofleadership. 

April/May 2010 

2. Explainwhymanagementbywanderingaroundconsideredaseffectivecommunication.Whatare the 

barriers to effective communications?April/May 2010 

3. Explainthetermmotivation.Explainanytwomotivationaltheories.April/May2011 

4. CriticallyexamineMaslow’sneedprioritymodel.Howfarupthehierarchicalladderdomost people 

progress?April/May 2010 

5. WhatarethebarriersofeffectivecommunicationApril/May2011 

6. ExplainporterandLawlertheoryofmotivationandAdam’sequitytheoryofmotivation. 

Nov/Dec2013 

 

 

 

 

UNITV 
 

Part-A(2Marks) 
 

1. Definecontrol.Nov/Dec2010 

AccordingtoKoontz“Controllingtothemeasurementandcorrectionofperformanceinordertomake sure that 
enterprise objectives and the plans devised to attain them are accomplished”. 
2. Whatarethecharacteristicsofcontrol? 

 Controlprocessisuniversal 

 Controliscontinuousprocess 

 Controlisactionbased 

 Controlisforwardlooking. 
3. Whatarethedisadvantagesofcontrol?Nov2012 

 Controlisexpensiveandtime-consumingprocess. 

 Humanbehaviourandemployeemoralealsocannotbemeasured. 

4. Givesomecriticalpointstandardsofcontrol? 

 Coststandards 

 Revenuestandards 

 Goalsstandards 

 Programstandards. 

5. Whatarethetypesofcontrol?Nov2012 

 Feedbackcontrol 

 Concurrentcontrol 

 Feedforwardcontrol 

6. Whatisfeedbackcontrol? 

Feedbackcontrolistheprocessof adjustingfutureactiononbasisofinformationaboutpast performance. 
7. Whataretherequirementsforeffectivecontrol? 

 Thecontrolshouldbeeconomical 

 It mustbesimple 

 Itshouldbeflexible 

 Itshouldbeclear objectives 

8. Whatarethemoderntechniquesofcontrol?April/May2011 

 Managementaudit 

 Returnoninvestment 



 PERTandCPM 
 

9. Definebudgetarycontrol?May/June2012 

AccordingtoJ.Batty“asystemwhichusesbudgetsasameansofplanningandcontrollingallaspectsof producing 
and or selling commodities and services”. 

 
10. Definebudget? 

AccordingtoJ.FredMeston“abudgetistheexpressionof afirmsplanisfinancialformfor aperiodof time in to 

the future”. 
 

11. WhatarethelimitationsofBudgeting?May/June2012 

 Inaccuracy 

 Expenditure 

 Distortionof goals 

12. WhatisZeroBaseBudgets? 

InitiallythebudgetisdesignedfromaZerobasethemainelementisZBBisfutureobjectiveorientation. 
13. WhatarethestepsinvolvesinZBB? 

 Decisionpackage 

 Ranking 

 Allocationofresources 

14. WhatisInternalAudit? 

Internalauditisdonebyaninternalauditorwhoisanemployeeoftheorganisation.Heexaminesthe objectives, 

policies, plans, procedures and performance of the management. 
15. DefineMIS 

A system of obtaining abstracting, storing and analysing data to productions information for use in 
planning,controllinganddecisionmakingbymanagersatthetimetheycanmosteffectivelyuseit” 
16. WhatareMIS Resources? 

 Toprovidetheinformationupto date 

 Totakeeffectivedecisionmaking 

 Toprovidetherightinformationavailableintherightformattheright time 
17. DefineProductivity 

Productivityisameasureofhowmuchinputisrequiredtoproduceagivenoutputtheratiois called 

productivity. 
18. Whatarethefactorsaffectingproductivity? 

 Technology 

 Humanresources 

 Governmentpolicy 

 Machineryandequipment 

 Skilloftheworker 
19. WhatisOR? 

ORisanapplieddecisiontheory,whichusesscientific,mathematicalandlogicalmeanstotake decisions. 
20. DefineMultinationalCorporations.April/May2010 

Anenterprisewhichownorcontrolproductionorservicefacilitiesoutsidethecountryinwhichtheyare based. 
 
 

PartB&C(13/15marks) 
 

1. Explainanyfournon-budgetarycontroltechniqueswithsuitableexamples.Nov/Dec2013 



2. Explaintheeffectsofglobalizationandliberationinimprovingorganisationgrowth.May/June 2012 

3. Explainthestepsinvolvedinthequalitycontrolprocesswithadvantagesanddisadvantages. 

Nov/Dec2013 

4. Whatisthedifferencebetweendirectcontrolandpreventivecontrol?Giveanoverviewof 

popular overall direct control measures. Nov/Dec 2012 

5. Explaintheuseofcomputersinhandlinginformationtoincreaseproductivity.May/June2012 

6. Explainthetermproductivityandthemeansofincreasingproductivityinanorganisation. 

May/June2012 
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